Little Britches

Annual Report 2020
President’s Message
Dear Friends,
What a year 2020 has been for all of us! And yet, despite the ongoing threat of Covid-19 to our world, Little Britches is creating new possibilities in 2021 for our riders and our programs. What have we been doing? I can’t wait to tell you.
In 2020, “Think outside the box” became the mantra of every person and every committee involved in LB
to ensure the sustainability of the program throughout this crisis. Thanks to the hard work of our exceptional staff and the extraordinary leadership of our Executive Director, Alice Daly, our program ran safely and
successfully following all mandated protocols. Our mission kept us focused on doing what we do best:
“Changing the lives of people with disabilities using the movement of the horse.”
Over the past forty years Little Britches has proved vital to the people with disabilities in our community.
Fundraising is essential to sustain our program in the future. So 2020 posed a unique challenge: Could we
meet our fundraising goals in a pandemic? Everything had to change.
All our regular fun and successful “in person” events were transformed into virtual events. The virtual 5K
Walk/Run in June was a surprisingly huge success. The annual Boots and Britches Ball became an online
auction, conducted in September with outstanding results. And several Sip and Shop days at the
J.McLaughlin clothing store in Washington Depot provided personal and private shopping throughout the
year.
We are very grateful to all the volunteers and donors who continued to recognize that it is the funds that we
raise that allow for our program to continue, even during a pandemic. We were also able to obtain funds
through the federal CARES program.
Now we are looking ahead to 2021 with an abundance of enthusiasm and resilience. We know that our students with disabilities need the activity of riding throughout the year, to promote their well-being in all seasons. I am pleased to announce that we have secured a new partnership with Shepaug High School Ag Program in Washington, CT. This pilot program will occur for 4 weeks in early April and will allow our riders
to experience another session this Spring, 2021. As you can imagine, this partnership opens up many new
opportunities for LB, but also for the students of Shepaug. These students will have a chance to be trained
to volunteer with the LB staff and welcome our riders into the community. It’s a dream come true for all involved in this pilot program.
You’ll be hearing more from us as our plans take shape. Your partnership
with Little Britches is essential for our mission now and in the years
ahead, and we thank you from our hearts for your continuing support.

Sincerely,

Janie Larson
President
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From Our Program Director
Your generosity has allowed Little Britches to do some amazing things in 2020!
 We served 78 riders this year, ranging in age from 4 to 65
 We aided clients from 27 surrounding towns
 We employed 5 PATH International certified instructors.
 We engaged 1 occupational therapist and 2 physical therapists.
 Linda Tutolo, physical therapist, joined the Little Britches family.
 We were able to open in early June with a staggered start. Independent riders started
initially and we slowly added riders who required more support. While we had fewer
riders overall, we were pleased to have been able to operate and thank everyone who
made it possible.
 We hosted Grace Englund, an occupational therapy student from the University of
Scranton . She completed her Level 1 fieldwork study at Little Britches.
 We had significantly fewer volunteers than in previous years. Thank you to everyone
who was able to volunteer in 2020. We hope to see you more often in 2021!
 4 riders worked on para dressage this season.
 Thank you to our 2020 interns: Christopher Rosato, Sierra Wilson, and Maddy Hall.
Special thanks to Maddy, who went above and beyond in her role.

Stuart Daly
Program Director

COVID-19 and Little Britches
2020 was certainly a unique year for Little Britches. The coronavirus pandemic swept the world, bringing necessary
changes to non-profits everywhere. Little Britches cares foremost for the safety and well-being of our staff, volunteers,
and riders. In order to combat COVID-19 and keep our Little Britches family safe, this year looked a little different:
 We cancelled our spring program in order to make preparations and keep our staff and riders safe.
 We separated our riders into three different groups based on skill and need for hands-on contact, which created a staggered start to program.
 We opened in June 2020 for a modified summer and fall program!
 We hired additional program interns during the summer session and did not have any volunteers during the summer in
order to keep the number of people on the farm at one time as low as possible.
 We limited our volunteers during the fall program.
 We implemented new sanitization and social distancing policies.
 We suspended group lessons, making all lessons private for the time being. We ran both morning and afternoon lessons in order to maximize the time we had each day.
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2020 Donors
$15000 and above
Friends of Children,
Inc.
$5000-$14999
Jody & John Arnhold
The Broder Family Foundation Inc.
Stuart Daly
Ellen Knowles Harcourt
Foundation
Nic Osborn
Christopher Rosato
Thomas Rosato
$1000-$4999
Alice Behrens
Mari Carol Britt
Merrilee Chamberlain
Connecticut Community
Foundation
Tim Daly
Dobson Pools
Dudley & Honoria
Diebold
Lee & Lisa Einbinder
Anne Patterson Finn

Emily Gerard
Elizabeth B. Bradley
Katie E. Gilmore
Laura Bradshaw
Bridget Gray
Deborah Carlson
Jennifer & Josh Harroun
Equus Foundation
Laura Heaven
Linda & Paul Fusco
Megg & Ted Hoffman
Ion Bank Foundation
Gay Jackson Fund
Susan Jordan & James Youngling
Nancy Lewson Kurz
Howard & Nancy Kurz Family FoundaJanie Larson
tion
Alan Legaspi
Mazaika Family Foundation
J. Mclaughlin
Monica McInerney
Northwest Connecticut
Janis & Alan Menken
Community Foundation
Jack Merrill
Niall Pawa
Olde Crabs Hockey Club
Andrei Pozdnyakov
Maureen Stone
Rebecca Rosow
Rose Styron
E. W. Stetson III
Paul Sweeney
Nancy Stetson
Patrice & Arthur Szepesi
White Family Foundation
$500-$999
And many more! Thank you!
Alnath Technologies
Apella Capital
Aqua Environmental Lab Inc.
Robin Augustadt
Blasius Cadillac-Chevrolet of Waterbury

Financials

Revenues 7/1/2019-6/30/2020
Total $198,655
Expenses 7/1/2019-6/30/2020
Total $222,245

Page 3

Looking Ahead
For the year ahead, the 2021 projected budget reflects a 10% increase to cover growing fixed expenses as
well as several new costs. We anticipate:
 Increases in basic expenses—including horse care, facility rental, veterinary care, and insurance.
 Continued expenses for extra private lessons for spring and summer sessions due to COVID-19
 Payment for our staff, including office staff, interns, and instructors and therapists.
 Participating in the Shepaug Agriscience Academy Pilot Program.
We are still working on finding a way to revive our driving program.
We continue to look for research and grant opportunities that will provide evidence of the benefits of therapeutic riding.
Little Britches continues to work towards our 5-year goal of having a central facility with an indoor arena.
This will allow our program to operate year-round, providing continuity for our riders and increasing the
number we are able to serve. Currently, the Planning Committee is actively accepting requests for proposals
for Capacity Building Consultant to help make Little Britches be sustainable into the future. We’ll keep you
posted on plans to reach this goal.

Virtual Events 2020

Virtual 5k Walk/Run
When COVID-19 struck, we were
forced to pivot our beloved 5k
fundraiser into a virtual 5k event.
Our Little Britches family from all
over the nation participated in a fun
weekend of running or walking
(rain or shine) for a great cause!

Pilot Program: Coming
Spring 2021!
Little Britches is excited to announce
a new pilot program at Shepaug
Agriscience Academy, which will
begin in April 2021. This program
will take advantage of SAA’s state-of
-the-art indoor ring facility and extend our program year.
We are thrilled to be partnering with
SAA and can’t wait to get started!

Outreach
Little Britches will continue to engage with our community. Some avenues of outreach are:


Recruiting volunteers from local universities and colleges, especially those with occupational therapy,
physical therapy, and behavioral analysis programs. As students move from these programs to the workplace, they will take with them an understanding of therapeutic horseback riding and its benefits.



Partnering with local educational institutions, such as Nonnewaug’s Ellis Clark Ag Program, Post University, Shepaug Agriscience Academy, Westover School, and Wamogo Regional High School.

P.O. Box 120
Woodbury, CT 06798
www.littlebritchesct.org
Phone: 860-350-5050
E-mail: littlebritchesct@gmail.com

Save the Date
June 26-28 – 9th Annual 5K Run/Walk: a virtual event to support Little Britches! Lace up
your running shoes and let’s go! In-person event TBD.
August 28 — 5th Annual Boots & Britches Ball: Great silent auction items, barbeque food
and live music at the Bridgewater Pavilion. Stay tuned— this event could potentially be virtual.

